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AGENDA

REGULAR MEETING OF COUNCIL OF THE TOWN OF TOFIELD to be held Monday,
November 24, 5:00 p.m., Town of Tofield Administration Building, Council Chambers

1. Present

2. Call to Order

“As we gather here today, we acknowledge we are on Treaty 6 Territory and the
Homeland of the Métis. We pay our respect to the First Nations and Métis
ancestors of this place and reaffirm our relationship with one another.”

3. Adoption of Agenda

4. Minutes

(@) Minutes of the Regular meeting of Council of the Town of Tofield held
November 10, 2025.

5. Delegation

(@) 5:00 p.m. Sargent Clayton Mamchur, Tofield RCMP; overview on Senior
Management Team and will speak to community overview statistics.
6. New Business
(@) 2025 Community Christmas Hamper Program

(b)  North Saskatchewan Watershed Alliance, request for financial contribution



AGENDA
November 24, 2025

7. Closed Session
Division 2 — 19(1) c (i) Disclosure harmful to business interests of a third party —

Access To Information Act.

8. Adjournment
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MINUTES OF THE REGULAR MEETING OF COUNCIL OF THE
TOWN OF TOFIELD held Monday, November 10, 2025,
Town of Tofield Administration Building Council Chambers

PRESENT 1. Mayor Hall; Councillors, Taylor, Durrant, Terpstra and
Chehade; Jeff Edwards, Chief Administrative Officer.

Also Present: Kari Janzen, Tofield Mercury, Yvonne Brown
and Harold Conquest.

Mayor Hall presented Harold Conquest with a gift of
appreciation for the years of service to the Town of Tofield.

Conquest left the meeting.

CALL TO ORDER 2. Mayor Hall called the meeting to @
p.m.

“As we gather here today,

ADOPTION OF
AGENDA
01-11-25

MINUTES ED by Chehade that the Minutes of the
Orgagizational Meeting of Council of the Town of
Tofield held October 27, 2025, be approved as

presented.

02-11-25
CARRIED UNANIMOUSLY

(b) MOVED by Durrant that the Minutes of the Regular
meeting held October 27, 2025, be approved as
presented.

CARRIED UNANIMOUSLY



Minutes of the Town of Tofield Regular Council Meeting
November 10, 2025

FINANCIAL 5. (@) MOVED by Taylor that the Monthly Financial
Statement for the period ending October 31, 2025,
be approved.

04-11-25 CARRIED UNANIMOUSLY

(b) MOVED by Terpstra that the Budget Report for the
month ending October 31, 2025 be approved.

05-11-25 CARRIED UNANIMOUSLY

(c) MOVED by Chehade that the Open Payables for
the months of October and November 2025 in the
total amount of $572,778.86 be approved for
payment.

06-11-25

CORRESPONDENCE 6.

.
1

2ntion;
gagement Team, Municipal Affairs,

RCMP, confirming meeting date and location for the
Alberta Municipalities Convention;
etter from the Minister of Alberta Municipal Affairs,
providing congratulatory sentiments to the Mayor
and Council; and
e Letter from Harold Conquest, submitting his formal
resignation from the Tofield Municipal Library Board.

MOVED by Taylor that the Correspondence be
received and filed.
07-11-25
CARRIED UNANIMOUSLY
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Minutes of the Town of Tofield Regular Council Meeting
November 10, 2025

7. (a) Mayor and Council Pledge of Civility; Pledge of
Office; and Chief Administrative Officer Pledge.

NEW BUSINESS
MOVED by Chehade that the Pledges be signed.
08-11-25
CARRIED UNANIMOUSLY
(b)  Request for Decision — Corus Entertainment
MOVED by Durrant to approve Option 2, the Corus
Entertainment marketing campaign, specifically
Global Television and fund the marketing campaign
with Claystone funding.
09-11-25
CARRIED UNANIMOUSLY
(c)  MOVED by Chehade that ni!
rescinded and that Coupgi - ppointed
10-11-25
Janzen and Browp le
CLOSED SESSION 8. MOVED by T3
?X1) — Disclosure harmful to
ird party — Access to Information
11-11-25 CARRIED UNANIMOUSLY

VED by Chehade to revert to the regular session at
12-11-25 : .m.
CARRIED UNANIMOUSLY

No public present.

ADIJOUR N MOVED by Chehade that the meeting adjourn at 6:58
p.m.

13-11-25 CARRIED UNANIMOUSLY

MAYOR

CHIEF ADMINISTRATIVE OFFICER
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THE TOWN OF

Tofield

Building the Future

We, as Members of the Council of the Municipality of The Town of Tofield will:
Carry out our responsibilities as set out in the applicable legislation to the best of our abilities.
Make decisions which we believe to be in the best interests of the citizens of our municipality.

Review background information and advice made available to us by administration prior to
rendering a decision.

Seek further input from our CAO when we are unsure of the issues or uncertain as to the
preferred course of action.

Refer any compilaints, either written or verbal, about the decisions of the council or the actions
of administration, to the CAO for review, comment and follow-up as appropriate.

Refrain from making any commitments on behalf of council to individual citizens or groups other
than to take the request up with council or the CAO and to respond appropriately.

Seek to participate actively in the decision-making process as it occurs at the council table;
make decisions at the table and not away from the table.

Refrain from any public or private criticism of our administration wherein individual employees
are identified.

Act as good stewards of the municipality and as public servants of our citizens through ethical
conduct.

Provide effective leadership through guiding the corporation of the municipality through annual
and long-term goals and priorities (council’s strategic plan), through the budget approval
process and by agreeing to reasonable policies which refiect, in our views, the best long-term
interests of our citizens.

Ensure that we formally evaluate the performance of the CAO at least once annually and
involve the CAQ in this process to ensure a full understanding of council's candid assessment.

Date:

Councillor: gf M - Councillor: a@/ne__ e OV
Councillor: e j

Councill




THE TOWN OF

Tofield

Building the Future

I, the Chiet Administrative Officer of the Municipality of The Town of Tofield will:
Conduct myself as your chief policy advisor in an honest and ethical manner.

Ensure that the mayor and other councillors are accorded respect in all my personal and public
comments.

Provide advice (on all issues) which is professionally sound, ethical, legal and in accordance
with the policies and objectives of council.

Guide the actions of administration so that they are in accordance with the policies and
objectives of council.

Act only on the will of council as a whole, as established by the resolutions, policies and bylaws
of council.

Forward any complaints or concerns of council to the appropriate department and individual so
that reasonable and prompt follow-up is assured.

Ensure that council is made aware of the full picture regarding each issue at least to the extent
that the administration is aware of such information, and ensure that council has access to the
reasonable decision options as well as my recommendation as your CAO.

Seek to ensure that council is aware of any key issues as they arise and thus avoid the problems
associated with surprises.

Ensure that all major issues are tracked in sufficient detail to advise council of any progress,
anticipated problems or decision points.

Maintain a current understanding of the applicable legisiation as well as relevant programs,
policies and initiatives of other orders of government.

Admit to any mistakes of substance made by myself or my staff and take corrective action.

Listen carefully to the concerns of council related to my performance and seek to improve any
deficiencies on an ongoing basis.

Date:

CAOQO:




%> Tofield

Building the Future

PLEDGE OF CIVILITY

A healthy democracy respects the people’s right to debate issues with passion. A healthy democracy
not only tolerates disagreement but welcomes it as a way to refine ideas and create policies that
benefit the greater good.

The deterioration of civility across Canada and within our own community poses a threat to our
democracy and our civic well-being.

This deterioration:
= Compromises the integrity of a healthy, representative democracy
= Closes the door on depth of thought, reducing complex problems to harmful oversimplification
= Deters potential leaders from running for office or serving in government
= Poisons the civic well and discourages citizens from engaging on pressing community issues
= Casts the spotlight on poor behavior rather than shining a light on possible solutions
= Sets a poor example for our children

We have crafted this Code of Civility as a promise to each other, and to the people and institutions we
serve, that we will always strive to conduct our debates - whether in person, online, or in written
communication - in ways that allow for the widest range of opinions on ideas and policies, yet also
respect the dignity, integrity and rights of those with whom we might disagree.

With our individual and collective commitment to this code, we welcome our elected colieagues, the
media, and the public to hold us accountable.

In our deliberations we pledge to:

Listen First
We will make an honest effort to understand views and reasoning of others by listening to
understand, not listening to find fault, aliowing thoughtful discussion to lead fo the best possible
outcomes.

Respect Different Opinions
We will invite and consider different perspectives, allowing space for ideas to be expressed,
opposed and clarified in a constructive manner.

Be Courteous
We will freat all colleagues, staff and members of the public in a professional and courteous manner
whether in person, online, or in written communication, especially when we disagree.

Disagree Constructively
We strive to advance solutions to community issues; when faced with disagreement, we do more

than simply share our concerns with differing positions, we work fo propose a course of action of
mutual benefit.

Debate the Policy Not the Person
We will focus on the issues and not personalize debate or use other tactics that divert attention from

the issue.
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" BCMP*»

November 14, 2025

Jeff Edwards
CAO
Tofield, AB

Dear Mr. Edwards,

Please find attached the quarterly Community Policing Report covering the period from
July 15t to September 30, 2025. This report provides a snapshot of human resources,
financial data, and crime statistics for the Tofield Detachment.

In the past few months, Alberta RCMP has observed significant changes to our senior
management team that I want to highlight in this quarter’s update. In addition to our
new Commanding Officer, Deputy Commissioner Trevor Daroux, we are pleased to
welcome a new Criminal Operations Officer, Assistant Commissioner Wayne Nichols.
Since entering his new role, the Commanding Officer and other members of the senior
management team have been taking time to meet with community and elected officials
throughout the province. The team is also looking forward to meeting with
representatives from several communities during the upcoming meetings at Alberta
Municipalities and Rural Municipalities of Alberta convention this November.

Deputy Commissioner Daroux is focused on prioritizing meeting opportunities between
the senior management team and all communities that we serve. These meetings serve
as an opportunity to further strengthen our relationship and allow us the chance to
listen to the needs and concerns of our communities. If you are interested in meeting
with our senior management team, please do not hesitate to reach out so that we can
coordinate a time that is convenient for you.

Thank you for your ongoing support and engagement. As the chief of police for your
community, please do not hesitate to contact me with any other questions or concerns.

Best regards,
Sgt. Clayton Mamchur

Detachment Commander
Tofield RCMP

i
Royal Canadian Gendarmerie royaie Carla.d.é.
Mounted Police du Canada
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Alberta RCMP - Provincial Policing Report

Detachment Information

Detachment Name
Tofield RCMP

Detachment Commander
Sgt. Clayton Mamchur

Report Date Fiscal Year Quarter
November 14, 2025 2025-26 Q2 (July - September)

Community Priorities

Priority #1:  Property Crime Reduction

Updates and Comments:

The bait vehicle and equipment have continued to be effectively utilized by Tofield RCMP throughout
this quarter. Strategic movement of these items has occurred when other locations experience an
increase in property crime. This flexibility was employed to identify property offenders and dissuade
criminality. Tofield RCMP members continue to actively work with support units to proactively reduce
rural crime through information sharing, target identification and engagement. Tofield members have
actively continued monitoring our hot spots and completing rural patrols. This directly assists the
Detachment in identifying additional areas of emerging concern. Tofield RCMP members additionally
partner with Probation to ensure offenders are actively monitored. Tofield RCMP routinely completes
compliance checks and promptly address breaches of release conditions by charging these individuals
and sending them back before the Court. These efforts have succeeded in locating stolen vehicles,
identifying persons responsible, imposing charges and reducing overall crime.

i+l
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Priority #2: Community Relations - Consultations and Connections

Updates and Comments:

Consistent communication with community leaders was maintained this quarter through the
distribution of Tofield Detachment statistics and bi-weekly media releases. Attendance at council
meetings continues to be prioritized to further share efforts underway to ensure the public is provided
with exceptional service. Tofield RCMP participated in community events and engaged our youth. With
the school year starting up again, school visits have resumed and School Action For Emergency (SAFE)
plans have been updated. Tofield RCMP members additionally attended the youth drop-in centre and
participated in community events such as Westerner Days and parades.

Priority #3: Enhance Road Safety

Updates and Comments:

Tofield RCMP continued focusing on providing public education to reduce the frequency of impaired
and dangerous driving behaviours. Tofield RCMP members additionally engaged in proactive
enforcement to target dangerous driving behaviours through targeted patrols, conducting Check Stops,
and initiating vehicle interactions. Capital East Traffic Unit has also been actively engaged in our area
to further reduce traffic concerns. Five Check Stops were facilitated by Tofield RCMP this quarter
inciuding a joint forces Check Stop with the Town of Tofield's Community Peace Officer. No school
presentations could be completed this quarter due to the summer months.

Royal Canadian Gendarmerie royale

ii Mounted Police du Canada - Page 2 of 4 - Ca'na‘da'
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Community Consultations

Consultation #1

Date Meeting Type

July 16, 2024 Meeting with Elected Officials
Topics Discussed

Rural Crime

Notes/Comments:

Intelligence gathering and enforcement related projects designed to reduce rural crime throughout
Tofield RCMP's detachment area were discussed.

-3 [
- Royal Canadian Gendarmerie royale 30f4 al Ia a
@ Mounted Police du Canada - Page 3 of 4 -




Provincial Service Composition

Staffing Category Established Working Soft Vacancies Hard Vacancies
Positions
Regular Members 6 7 1 0
Detachment Support 2 1 0 1
Notes:

1. Data extracted on September 29, 2025 and is subject to change.

2. Soft Vacancies are positions that are filled but vacant due to maternity/paternity leave, medical leave, etc.
and are still included in the overall FTE count.

3. Hard Vacancies reflect positions that do not have an employee attached and need to be filled.

Comments:

Police Officers: Of the six established positions, seven officers are currently working. There is one officer
on Medical leave and the position has been backfilled to ensure coverage. There are two additional
positions with two officers assigned to each position. There is no hard vacancy at this time.

Detachment Support: Of the two established positions, one resource is currently working with none on
special leave. There is one hard vacancy at this time.

- Royal Canadian Gendarmerie royale
w Mounted Police du Canada

- Page 4 of 4 -

Canada



Tofield Provincial Detachment
Crime Statistics (Actual)
July - September: 2021 - 2025

All categories contain "Attempted” and/or "Completed”

October 7, 2025

TOTAL CRIMINAL CODE

CATEGORY Trend 2021 | 2022 | 2023 | 2024 | 2025 2’:;"_’:::5 2’:2?_’;:2‘5 A;z:',':;/
Offences Related to Death 0 0 0 0 0 N/A N/A 0.0
Robbery 0 0 0 0 0 N/A N/A 00
Sexual Assaults \/\/ 3 1 2 0 1 -67% N/A 0.5
Other Sexual Offences /_v 0 1 1 0 1 N/A N/A 01
Assault N | 2 10 12 5 9 -55% 80% 2.7
Kidnapping/Hostage/Abduction \ 1 0 0 0 0 -100% N/A 0.2
Extortion a0 1 0 1 3 N/A 200% 06
Criminal Harassment \__/_ 2 0 1 8 8 300% 0% 2.0
Uttering Threats /“/\ 3 6 S 9 3 0% -67% 03

TOTAL PERSONS N1 2 19 21 23 25 -14% 9% 04
Break & Enter —N| 11 9 19 10 17% -47% 0.4
Theft of Motor Vehicle N\ 1 5 16 8 2 -80% 75% 13
Theft Over $5,000 WAVARE! 0 4 0 4 300% N/A 06
Theft Under $5,000 N s 32 21 10 15 0% 50% 22
Possn Stn Goods - 9 8 12 14 9 0% -36% 0.6
Fraud NS 15 7 14 9 0% 36% 01
Arson S| o 0 1 3 2 N/A 33% 07
Mischief - Damage To Property \/\ 15 6 13 12 9 -40% -25% 0.6
Mischief - Other VA 2 5 14 8 60% -43% 18

TOTAL PROPERTY L T 79 88 94 68 11% -28% 01
Offensive Weapons \/\ 3 1 0 4 1 67% -75% 0.1
Disturbing the peace ’\/‘ 6 8 0 7 6 0% -14% 01
Fail to Comply & Breaches k 10 9 2 2 2 -80% 0% -23
OTHER CRIMINAL CODE N 2 7 8 3 8 300% 167% 038

TOTAL OTHER CRIMINAL CODE ~—| u 25 10 16 17 -19% 6% 1.7
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Tofield Provincial Detachment
Crime Statistics (Actual)
July - September: 2021 - 2025

All categories contain "Attempted" and/or "Completed” October 7, 2025
CATEGORY Trend 2021 | 2022 | 2023 | 2024 | 2025 z:)‘zih-a;:zes 2’:3'_’;‘::5 A;:::,':;/ -
Drug Enforcement - Production 0 0 0 0 0 N/A N/A 0.0
Drug Enforcement - Possession _/_\ 0 0 1 1 0 N/A -100% 0.1
Drug Enforcement - Trafficking _/\/ 0 0 1 0 1 N/A N/A 0.2
Drug Enforcement - Other 0 0 0 0 0 N/A N/A 0.0
Total Drugs _/¥ 0 0 2 1 1 N/A 0% 0.3
Cannabis Enforcement o 0 0 0 0 0 N/A N/A 0.0
Federal - General \/\ 5 1 0 2 0 -100% -100% -0.9
TOTAL FEDERAL \/\ 5 1 2 3 1 -80% -67% -0.6
Liquor Act \N 3 0 1 0 1 -67% N/A 0.4
Cannabis Act \_/_ 1 0 0 1 1 0% 0% 0.1
Mental Health Act ~ | s 17 7 25 16 7% -36% 1.0
Other Provincial Stats N— 44 61 35 36 37 -16% 3% -39
Total Provincial Stats ;\/‘ 63 78 43 62 55 -13% -11% -3.2
Municipal By-laws Traffic M/\ 2 0 0 3 0 -100% -100% 0.1
Municipal By-laws \._\ 15 7 S 6 4 -73% -33% -2.3
Total Municipal \/\ 17 7 5 9 4 -76% -56% 24
Fatals 0 V] 0 0 0 N/A N/A 0.0
Injury MVC ~/ 3 4 3 3 9 200% 200% 11
Property Damage MVC (Reportable) T~ 30 27 21 14 24 -20% 71% -2.5
Property Damage MVC (Non Reportable) \/NI 6 3 8 7 9 50% 29% 1.0
TOTAL MVC — 39 34 32 24 42 8% 75% 0.4
Roadside Suspension - Alcohol {Prov) /k S 9 4 4 3 -40% -25% 0.9
Roadside Suspension - Drugs (Prov) 0 0 0 0 0 N/A N/A 0.0
Total Provincial Traffic T — 326 240 210 201 152 -53% -24% -38.7
Other Traffic / \ 1 8 0 0 0 -100% N/A -1.0
Criminal Code Traffic N 12 8 3 13 30% 333% 03
ommon Police A
False Alarms T | 1 12 12 8 7 30% 3% 1.0
False/Abandoned 911 Call and 911 Act --./\"" 10 7 26 15 17 70% 13% 2.2
Suspicious Person/Vehicle/Property /'_’\ 11 34 31 43 33 200% -23% 53
Persons Reported Missing \_/\ 3 0 0 6 2 -33% -67% 04
Search Warrants / 0 0 0 0 1 N/A N/A 0.2
Spousal Abuse - Survey Code (Reported) — 22 18 13 27 20 9% -26% 0.5
Form 10 (MHA) (Reported) /S~ 0 0 0 2 1 N/A -50% 0.4




@j Y= Community Christmas Hamper Committee
/) - ¢/o Box 1058
/76 Tofield, Alta.

TOB 4J0

November 10, 2025

Town of Tofield

ATTN: Jeff Edwards, CAO
Box 30

Tofield, Alta.

TOB 4J0

Dear Mr. Edwards,

RE: 2025 Community Christmas Hamper Program

The Community Christmas Hamper Committee annually plans and prepares Christmas Hampers for needy families
in Tofield, Ryley and Beaver County (west). The 2024 Hamper Program prepared 113 hampers in 2024, giving
support for 318 individuals. Christmas Hampers were provided to 50 families in Tofield, 31 in Ryley, and a further
32 in Beaver County. Committee representatives from the Tofield/Ryley and Area Food Bank have indicated a
sharp increase in clients using the Food Bank, and so we anticipate Christmas Hamper requests to increase as well.

We are appreciative of the support of the Town of Tofield in sponsorship of the turkeys in the Hampers in previous
years, and are asking if the Town would consider continuing this sponsorship for 2025.  f you have any questions
about the Christmas Hamper Program, please feel free to contact myself, Chairman of the Christmas Hamper
Committee at 780-918-9300.

Thank you for considering the continuation of your support for the Community Christmas Hamper program.

Sincerely,

Greg Litwin
Chairman



J_efI Edwards

From: Scott Millar <scott.millar@nswa.ab.ca>

Sent: November 12, 2025 1:49 PM

To: Jeff Edwards

Subject: NSWA 2026 Municipal Contribution Request

Attachments: NSWA Letter - Town of Tofield.pdf; Inv#2026.074. Town of Tofield. 2025-11-07.pdf;

NSWA HIGHLIGHTS 2024- 2025.pdf

Dear Mr. Edwards,

I hope this message finds you well. As we prepare for the 2026 operational year, I’'m reaching out to request the Town
of Tofield’s continued support for the North Saskatchewan Watershed Alliance (NSWA).

We have attached a formal letter addressed to your Mayor and Council, outlining the importance of their contribution
and highlighting select key initiatives, such as our upcoming State of the Watershed assessment. Alongside the letter,
we’ve included a short highlights brochure from the last year. We hope this information will help Council understand
how our work benefits the Town of Tofield and the broader watershed region.

I would appreciate your assistance in bringing the attached letter from the Chair of the NSWA Board of Directors and
brochure forward to your Council for their consideration, if you feel that is an appropriate step.

The enclosed letter requests a contribution of $1,165.20 {only 60 cents per capita and unchanged from last year) to
support NSWA'’s ongoing work. Should you or Council require any additional details, | would be happy to meet with you
to discuss further, provide a presentation, or answer any specific questions. Additionally, for your finance processes, I've
attached an invoice for the suggested contribution.

Thank you again for your role in facilitating these discussions and for your continued leadership in ensuring our region’s
water resources are managed sustainably. We greatly appreciate your past support, and we hope your Council will
consider renewing this commitment for 2026.

Warm regards,
Scott

Scott Millar, B.Sc., P.Biol (he/him)

”w Executive Director | North Saskatchewan Watershed Alliance

Email: Scott.Millar@nswa.ab.ca | Office: 825.901.7676 | Mobile: 780.387.8440

N SWA ' (Amiskwaciwaskahikan) | Treaty 6 & 8 Territory and the Métis Homeland
NSWA.AB.CA

NORTH SASKATCHEWAN
WATERSHED ALLIANCE




WATERSHED ALLIANCE

202, 9440 49 Street, Edmonton, AB T6B 2M9

November 12, 2025

Mayor Hall and Council,
Town of Tofield

RE: Partnering for Water Certainty and a Sustainable Future
Dear Mayor Hall,

With municipal councils settling into their new dynamic after the recent election, | wanted to reconnect the
Town of Tofield with the North Saskatchewan Watershed Alliance (NSWA) and thank you for your
continued partnership. As we mark 25 years of collaboration in 2025, your engagement helps build water
certainty across the watershed.

Communities across Alberta know that water certainty underpins economic certainty. Whether attracting
new investment, supporting housing growth, or maintaining infrastructure, prosperity depends on reliable
water and manageable environmental risk. Yet no municipality can achieve that certainty alone; what
happens upstream affects those downstream, and local actions ripple across the entire system.

That’s why NSWA exists: to help municipalities, industries, and governments plan and manage shared
water and aquatic natural assets using sound science and practical local knowledge. Through this
collaboration, we can strengthen both built and natural resilience, reduce flood and drought risks, and
improve water quality for all.

As a valued partner, we invite the Town of Tofield to renew its contribution of $1,165.20 for the 2025-2026
fiscal year. Your support sustains:
¢ Collaborative planning tools that give municipalities confidence in water-related decisions and
future growth;
* Science-based strategies to manage flood and drought risk, protect infrastructure, and maintain
reliable water supplies;
* The 2025 State of the Watershed Update, applying the global Freshwater Health Index to guide
sustainable planning and decisions.

Your renewed contribution is an investment in the collaborative infrastructure that strengthens regional
decision-making and ensures growth and stewardship can proceed with confidence. We welcome the
opportunity to meet or present to Council to discuss how NSWA’s work supports your local priorities.
Please contact me or our Executive Director, Scott Millar (scott.millar@nswa.ab.ca), for details.

Thank you for your leadership and partnership in shaping a secure water future for our region.

Warm regards,
Steph Neufeld
Chair, North Saskatchewan Watershed Alliance



NSWA

Invoice

Date Invoice #
w NORTH SASKATCHEWAN Jp— 06070
WATERSHED ALLIANCE '

202 - 9440 49 Street NW
Edmonton, Alberta
T6B 2M9

Phone # 825.901.7676

E-mail ellen.cust@nswa.ab.ca
Web Site www.nswa.ab.ca
Invoice To
Town of Tofield
PO Box 30
Tofield
AB
TOB 4J0
Description Rate Qty Amount
Municipal Contribution January 1to December 31, 2026 - Per Capita Funding Request 0.60 1,942 1,165.20
Population of 1,942 x $0.60/capita suggested contribution.
Thank you for your support
Total $1,165.20

GST/HST No. 890443419




Highlights from the 2024-2025 P am Nsw A
ANNUAL REPORT m NORTH SASKATCHEWAN

WATERSHED ALLIANCE

The North Saskatchewan Watershed Alliance (NSWA) is a non-profit, multi-stakeholder organization
dedicated to improving the health and sustainability of the North Saskatchewan River and its
57,000 km? watershed, from the Rocky Mountains through Edmonton to the Saskatchewan border.

As a provincially designated Watershed Planning and

Advisory Council (WPAC) under the Alberta’s Pc;-i-._ran:;iﬁzif'- T

Water for Life strategy, the NSWA works
collaboratively with partners across the watershed ‘

Fishing Lake Métis
Settlement

to manage and sustain the region’s water resources
and aquatic ecosystems in ways Alpine
that strengthen the social and _
economic well-being of our Foothills

communities.

In 2025, NSWA marks 25 years as
) River Reaches of the North Saskatchewan River
the trusted forum where the province,
municipalities, Indigenous communities,

industry, and citizens work together on shared water goals.

WHY MUNICIPAL SUPPORT MATTERS

Clean, reliable water drives every community’s growth and resilience.

By nurturing a strong watershed network, facilitating collaborative
planning across boundaries, pursuing innovative approaches for
effective watershed stewardship, and growing overall watershed
literacy, the NSWA helps municipalities and all watershed partners
make informed water and land-use decisions across the region.

Municipal watershed partnerships help to:
. Coordinate watershed planning, bringing upstream and downstream communities together on
shared water priorities
. Provide access to trusted watershed data and science, supporting evidence-based decisions
. Foster collaborative networks that attract external funding and technical capacity
. Strengthen long-term water security and community resilience across the watershed

@ www.nswa.ab.ca 0 NorthSaskRiver north_sask_river @NorthSaskRiver m northsaskriver



Advancing watershed science and resilience

STATE OF THE WATERSHED REPORT

The first comprehensive update since 2005 uses
the Freshwater Health Index (FHI), adapted by the
NSWA for the first time use in North America. It

evaluates ecosystem vitality, ecosystems services,

and governance and stakeholder through
standardized indicators. The web-based report will help municipalities and other stakeholders across
the watershed access reliable, comparable data for land and water decisions.

WATER MANAGEMENT ROADMAP

A multi-sector initiative is developing a collaborative hydrologic
model and “roadmap” for sustainable water management in the
North Saskatchewan River Basin. The project brings together
governments, industry, and watershed partners to plan for future

water use, growth, and climate pressures as a foundation for
coordinated, basin-wide management.

RIPARIAN WEB PORTAL

Now the provincial hub for riparian data and tools, the Portal supports
landowners, municipalities, and stewardship groups with restoration
resources and real-life examples from landowners across Alberta. In 2024 it
expanded to 15+ organizations, added training and student competitions,
and featured its first project from outside Alberta.

BUILDING DROUGHT RESILIENCE

A The drought conditions of 2024 highlighted the importance of

coordinated watershed planning and preparedness. The NSWA helped

strengthen resilience by hosting regional workshops, delivering
webinars on drought modelling and water shortage planning, and
sharing regular updates through media and partner networks.

@ www.nswa.ab.ca ﬁ NorthSaskRiver north_sask_river @NorthSaskRiver m northsaskriver



Community and partnerships

REGIONAL LAKE STEWARDSHIP

Supported by Pembina Pipelines, the project coordinated lake stewardship
activities across the watershed and completed two shoreline restoration events in

collaboration with local communities:
« 400 native plants installed at Wizard Lake with students and Leduc County.
« Runoff channel naturalized at Lac Ste. Anne with community volunteers and .

URBAN CREEKS COLLABORATIVE

An multi-municipality supported initiative engaging municipalities to improve urban creek health and
restore the ecosystem function related to water flows. In 2024, the team began the development of
education materials and an interactive digital map. The Collaborative is now envisioning a shared
Urban Creeks Strategy for the region.

YOUTH WATER COUNCIL

A group of extraordinary high-school students from across the
watershed co-created the comic River Time Vortex Extravaganza -
A Watershed Time Travel Story that was distributed to schools and
libraries, as well as 9,000 copies distributed through RiverWatch’s
EcoFloats program. The 2025 Youth Water Council, a new council of
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students, is designing classroom Education Kits to support youth

knowledge building and stewardship.

Education and outreach

By sharing knowledge and connecting communities, the NSWA helps municipalities and partners
strengthen watershed literacy and collaboration across the region.

In 2024-2025, six Watershed Wednesday Webinars brought together more than 400 participants to
explore topics such as resilient agriculture, Indigenous environmental monitoring, and urban creek
renewal. NSWA also connected directly with residents through community events including Open Farm
Days, Métis Fest, and the St. Albert River Fest.

Engagement at a glance: 5,960 followers | 1,130 newsletter subscribers | 2,850 event participants
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